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ANNEX B

Transportation

1. HJIS is located at «FAKINOU Military Camp» in the municipality of
«Papagou» in the city of Athens Address: 5-7 Panagioti Kanellopoulou Avenue,
Athens, 11527 (see map 1).

School Premises (map 1)
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2. There are no accommodation facilities at HJIS. Participants are
accountable for the arrangement of their own lodging and transportation from/ to the
Airport.

3. Daily transportation to and from the HJIS premises will be provided
throughout the Course. Standard Mini-Bus Route as depicted in map 1 (Syntagma
Square - Vasilissis Sofias Avenue — President Hotel — HJIS premises and vise-versa).
An alternative route may be followed in case it is more convenient for the majority of
the participants. Detailed instructions and exact pick-up points will be provided after
the completion of the registration process.

4, Recommended hotels located near HJIS or in the vicinity of Syntagma
Square (starting point of the bus route), are as follows:

a. Royal Olympic Athens 5* hotel https://www.royalolympic.com
Athanasiou Diakou 28, Athina 117 43, Tel: +3021 0928 8400
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b. Electra Metropolis Athens 5 hotel
https://www.electrahotels.gr/el/athina/electra-metropolis-athens

Mitropoleos 15, Athina 105 57, Tel: +3021 4100 6200

C. Electra Hotel Athens 4* hotel
https://www.electrahotels.gr/en/athens/electra-athens

Ermou 5, Athina 105 63, Tel: +3021 0337 8000

d. Amalia Hotel 4* hotel https://amaliahotelathens.gr
Leoforos Vasilisis Amalias 10, Athina 105 57, Tel: +3021 0323 7300

e. President Hotel Athens https://president.gr
Leof. Kifisias 43, Athina 115 23, Tel: +3021 0698 9000

5. Participants opting not to reserve accommodation at the aforementioned
hotels are kindly requested to consider the Mini-Bus route (see map 1) and the hotel
reviews that are accessible through relevant web pages (also examine the reviews of
the respective surrounding areas) prior to selecting their accommodation.

6. In case of reserving a hotel away from the bus route, the participants are
responsible to arrange their own transportation from/ to the HJIS premises. The
nearest Metro Station is “KATEHAKI” (Approximately 20 mins walking distance or 4-5
mins by Taxi (see map 3). Participants have also the option to disembark at “MEGARO
MOUSIKHS” station and subsequently board on the Mini — Bus.
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Mini-Bus route (map 2)

. GmOKGuEIS

PouYBNG P

s T ¢

Aok Bno ) s

Vs
Ny o o
¢
¥/t ot
o O F
rven

Lty
P .
g

-

eapoly
HEABAN

B aamen

KocomaRr

o KOADNAKY ILisIA Zografou
o # B ety
ot
fsasaton
Kl 5
T e, w ST RN

of Athens
Student Dorms

PLaga
e

Qratirarrini @ £ .
Kaisanank

manosn &

NATKPATE i)

Gocgle L LR

Walking Route from Metro (Katehaki station) (map 3)
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Tentative Training Program
Training Periods
DAY TRAINING OBJECTIVES
FROM UNTIL
08:30 09:15 General Brief: Location — Security — Health Care
09:25 10:10 Training Objeqtlvgs — Introduction to Thlnklng: What is
Thinking,why and how we Think
. . Introduction to Thinking: What is Thinking,
10:20 11:05 why and how we Think
19 May 11:15 12:00 Our Mental Mechanism (Mind Sets)
12:00 12:30 Coffee Break
12:30 13:15 Our Mental Mechanism (Mind Sets)
13:25 14:10 Cognitive Biases
14:20 15:00 Cognitive Biases
08:30 09:15 Critical & Analytical Thinking
09:25 10:10 Critical & Analytical Thinking
10:20 11:05 Creative Thinking
. . Aristotle’s Rhetoric
11:15 12:00 (Argumentation-Reasoning)
12:00 12:30 Coffee Break
20 May Define the Problem — Decomposition
12:30 13:15 (Getting Started List, Customer Checklist,

Issue Redefinition)

Define the Problem — Decomposition
13:25 14:10 (Getting Started List, Customer Checklist,
Issue Redefinition)

Define the Problem — Decomposition

14:20 15:00 (Chronologies, Timelines)
. . Idea Generation- Visualization
08:30 09:15 (Brainstorming, Starbursting, Mind Maps)
. . Diagnostic Techniques
09:25 10:10 (Hypothesis Generation)
10:20 11:05 Diagnostic Techniques

21 May (Hypothesis Generation)

Diagnostic Techniques

1215 12:00 (Hypothesis Generation)
12:00 12:30 Coffee Break
12:30 13:15 Diagnostic Techniques

(Hypothesis Evaluation)
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Diagnostic Techniques

13:25 14:10 (Hypothesis Evaluation )
. . Diagnostic Techniques
14:20 15:00 (Hypothesis Evaluation)
08:30 09:15 ForeS|g_ht Tech_nlques
(Scenarios, Indicators)
09:25 10:10 Fore3|g_ht Tech_nlques
(Scenarios, Indicators)
. . Challenge Analysis
10:20 11:05 (What If? Analysis)
22 May 11:15 12:00 Challenge Analysis
) ) i Hiih Impact/Low Probabilitii
. . Decision Support
12:30 13:15 (SWOT Analysis)
. . Decision Support
13:25 1410 (SWOT Analysis)
i . Delivering Results
22 May 14:20 15:00 (Creating a formal Analysis Report)
08:30 09:15 Practice on Teams
09:25 10:10 Practice on Teams
10:20 11:05 Practice on Teams
11:15 12:00 Practice on Teams
12:30 13:15 Practice on Teams
13:25 14:10 Practice on Teams
14:20 15:00 Practice on Teams
08:30 09:15 Practice on Teams
09:25 10:10 Practice on Teams
10:20 11:05 Practice on Teams
11:15 12:00 Practice on Teams
12:30 13:15 Practice on Teams
13:25 14:10 Practice on Teams (Presentations)
14:20 15:00 Practice on Teams (Presentations)
08:30 09:15 Work Teams in production of an Ar)aIyS|s Product on a
real case scenario
27 May 09:25 10:10 Work Teams in production of an Ar)aIyS|s Product on a
real case scenario
10:20 11:05 Work Teams in production of an Analysis Product on a

real case scenario
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Work Teams in production of an Analysis Product on a

11:15 12:00 real case scenario
12:00 12:30 Coffee Break
12:30 13:15 Work Teams in production of an Analysis Product on a
) ) real case scenario
. . Work Teams in production of an Analysis Product on a
13:25 14:10 real case scenario
. . Work Teams in production of an Analysis Product on a
14:20 15:00 real case scenario
08:30 09:15 Work Teams in production of an Ar)aIyS|s Product on a
real case scenario
09:25 10:10 Work Teams in production of an Ar)aIyS|s Product on a
real case scenario
10:20 11:05 Work Teams in production of an Ar)aIyS|s Product on a
real case scenario
28 May 11:15 12:00 Work Teams in production of an Analysis Product on a
) ) real case scenario
12:00 12:30 Coffee Break
12:30 13:15 Work Teams in production of an Aqalysis Product on a
real case scenario
13:25 14:10 Work Teams in production of an ApaIyS|s Productin a
real case scenario
. . Work Teams in production of an Analysis Product in a
28 May 14:20 15:00 real case scenario
08:30 09:15 Work Teams in production of an ApaIyS|s Product in a
real case scenario
09:25 10:10 Work Teams in production of an ApaIyS|s Product in a
real case scenario
10:20 11:05 Work Teams in production of an ApaIyS|s Product in a
real case scenario
. . Work Teams in production of an Analysis Product in a
11:15 12:00 !
29 May real case scenario
12:00 12:30 Coffee Break
12:30 13:15 Presentations of an Analysis Product (Preparation)
13:25 14:10 Presentations of an Analysis Product (Preparation)
14:20 15:00 Presentations of an Analysis Product (Preparation)
08:30 09:15 Presentations of an Analysis product (Teams)
09:25 10:10 Presentations of an Analysis product (Teams)
. . Course Recap —
30 May 10:20 11:05 Training Evaluation Form
. . Course Recap —
11:15 12:00 Training Evaluation Form
12:00 14:00 Graduation Ceremony




